NECOA Executive Board conference call meeting minutes for: 7/9/2008 at 1:00 PM 

Present were LCDR Noe, CDR Perlman, LT Guardia, CDR Laplant, LCDR Don Schmidt, CDR McClain
1. Reviewed and approved the meeting minutes from the 6/2/2008 meeting.
2. LCDR Noe provided a brief report regarding creating a logo for NECOA. She is still working on this project.
3. LCDR Schmidt provided the scanned copy of the PHS “Officer Cards”. The cards and today’s minutes will be posted on the NECOA website by LCDR Blodgett or CDR Lewis. LCDR Fajardo will be asked to place an order to purchase 24 new PHS coasters for future sales and to see about placing and ad in the COA Frontline magazine for these PHS officer cards. 
4. No update was available from the Retention and Recruitment Sub-committee regarding their efforts to contact officers listed as being National COA members, but not affiliated with NECOA.
5. Coaster sales update- all previously ordered coasters have been sold- all proceeds from the sale have been provided to CDR Perlman or deposited in the HFCU account. 
6. COF Symposium update- all officers that attended provided positive reviews, including brisk coaster and officer card sales. 

7. CDR McClain will be forwarding a thank you letter to LCDR Fajardo for her efforts in creating the coasters and for creating the Frontline advertisement- all other NECOA Executive Board members will receive a thank you letter in the fall as usual for all their NECOA efforts. 

8. Future fundraising efforts were discussed and it was decided that NECOA should consider a future donation to the COF scholarship fund for as much as we can afford to donate and/or pay for future meeting speakers when the NECOA account has sufficient funds.
9. Treasurers report- the HFCU account has a balance of $1757.18
The next NECOA Executive Board conference call meeting is scheduled for August 12, 2008 at 1:00pm.
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