NECOA Executive Board conf. call meeting minutes 4/8/2008 at 1:00 PM 

Present were CDR McClain, CDR Laplant, LCDR Noe, LCDR Ogan (joined late), LT Guardia
1. Reviewed and approved the meeting minutes from the 3/12/08 conf. call meeting.
2. RADM Milner spoke and discussed the Greater Boston Federal Executive Board "Welcome Home Event" for Operation Enduring Freedom/Operation Iraqi Freedom veterans. This event is being run by the VA Boston Healthcare System and will be on Saturday, May 17, in Waltham, MA. RADM Milner wanted to know if we would volunteer to be involved with this event as the NECOA. The event will be a general support event for the returning military members, a PHS recruiting event and opportunity for PHS to show what we have to offer and a way for the returning military members to get literature and support for any medical needs. The Executive Board agreed we should get involved and CDR McClain agreed to send out an e-mail to the general membership to gauge interest in attending. We hope to get 5 or so volunteers to provide to RADM Milner to use in any way we are needed in setting up, cooking, serving, clean up, staffing a recruiting booth, etc. We decided that we should wear the khaki uniforms while there.
3. We discussed how LCDR Scott Lewis has updated/corrected the NECOA website and how we now need to do what is necessary to get our NECOA e-mail listserve up and running. We also need to ask LCDR Lewis and CDR Perlman if they are willing to be our IT staff people to work on updating the NECOA website to include marketing of the PHS officer’s cards sourced by LCDR Emerson and to possibly set up a pay pal account on our website for future use with the cards, coaster, soft vinyl bags, etc. LCDR Noe agreed to see if LCDR Blodgett was interested in also helping out with this project.
4. We discussed LCDR Fajardo’s idea to purchase and market drink coasters by NECOA. We approved the purchase of 100 drink coaster at $12.99 each to be sold for $15.00. We also discussed future options to possibly purchase 500 drink coaters and possibly borrow the funding from National COA and set up a process to pre-sell them or sell them on the NECOA website. We did not discuss shipping costs, but we hopeful to have them by the 5/6/08 meeting at HAFB. LT Guardia said he was told by LCDR Fajardo recently that we could get them prior to the June COF Symposium. LCDR Fajardo reported recently that she was still working on pricing and costs for the PHS soft vinyl briefcase bags. This discussion will continue at the next Executive Board meeting.
5. We discussed the offering of a BLS refresher course at HAFB prior to the meeting on 5/6/08. We approved to (offer to) pay for the 2 BLS instructors steak dinner for their efforts. We currently have only 4 officers signed up for the BLS and RADM Milner will be there for the meeting that night. The maximum number of BLS people is 12 and we expect to get more as we get closer to the meeting on 5/6/08.
6. No update was available from the Retention and Recruitment Sub-committee about their efforts to contact officers listed as being paid National COA members, but not affiliated with NECOA. They are busy doing FDA training, but they have met and made some plans to work on this endeavor. 

7. We approved the form created by CDR Perlman to be used if any Executive Board members are approved to get any NECOA financial sponsorship to the COF symposium in June. The idea of this NECOA financial sponsorship was discussed in general and we agreed to discuss it further at the next meeting Executive Board meeting. 
8. CDR Perlman reported via e-mail that NECOA had $1677.17 in its checking account and $25.00 in the savings account.

The next NECOA Executive Board conf. call meeting is scheduled for May 1st at 1:00 PM.
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