NECOA Executive Board conference call meeting minutes 3/3/2009 at 1:00 PM 

Present were LT Guardia, LCDR Somers, CDR Johnson, LCDR Frost, LCDR Noe, LT vanTwuyver and CDR McClain
1. LT Guardia welcomed the new Executive Board Members. 

2. LT Guardia discussed purchasing USPHS logo’d bags (see the website at http://www.necoa.us/index.htm ), the purchases price is $20.00 with a suggested sales price of $35.00-$45.00, and we reviewed the status of the PHS coasters. We will determine the number of bags to order at the next meeting based on current pricing and if there is a minimum number required to place an order.   

3. LT Guardia solicited interested from Executive Board members to take over as President when he moves to Baltimore, MD this May and LCDR Noe indicated interest in possibly taking over until December when it can be decided to hold a new general election for the second year of LT Guardia’ term or she may decide to fulfill the rest of the entire term.

4. LT Guardia discussed possibly using the NECOA treasury money for scholarships for Exec. Board and/or general member officers to attend the June COA symposium in Atlanta and it was decided to discuss this further at the next meeting. We also decided to contact another COA branch to see if they would split the cost of the $350.00 booth fee with us so we have a place to sell the bags, coaster and “officers’ cards” at the symposium.
5. LT Guardia discussed setting up a meeting at HAFB for CPR training and a Steak dinner with RADM Milner in late April or early May.
6. LT Guardia reported on some recent updates made to our NECOA website and that the NECOA “store” link was renamed to “Pride Items” and also that some updated NECOA activity photographs were added and some new Pride Item pictures as well.
7. We discussed initiating a yet to be determined scholarship fund through COF for educational assistance of PHS dependents. The Executive Board agreed in principle to proceed with setting up a scholarship fund through COF and it will be determined later how much to donate.
8. Membership verifications- LT Guardia is going to contact LCDR Smith, and LCDR Fiorentino to check the progress of updating the NECOA membership roster and to check on progress contacting local NECOA officers to make sure that all NECOA officers are properly affiliated with NECOA.
9. Treasurers report: LCDR Somers reported a balance of $2395.72 in the NECOA treasurer’s account.
The next Executive Board conf. call meeting is scheduled for Tuesday April 7, 2009 at 1:00pm.
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